FAVRM

FLORIDA ASSOCIATION FOR
VOLUNTEER RESOURCE MANAGEMENT

Keys to 215t Century Volunteerism!

Hawks Cay Florida Keys Resort
61 Hawks Cay Boulevard
Duck Key, FL 33050

Wednesday, April 30, 2014

Time Host/Presenter Description
. Ocean Restaurant
8:00 am Breakfast Hawks Cay Florida Keys Resort
-00 am Executive Board Meeting Sail Fish Room
9 Committee Meetings Hawks Cay Florida Keys Resort
. : : Foyer
11:30 am Registration Opens Hawks Cay Florida Keys Resort
Mary Register,
President, FAVRM
Volunteer Florida
Osprey Room
12:00 pm Patrick Garvey, Director Forum Opening anfl Welcome
Growi o Lunch Provided
rowing Hope Initiative
& Margie Smith United
Way of the Florida Keys
Philip Harris, Director
1o: m Volunteer Services & Public Keys to 215t Century Volunteerism
5P Policy, United Way An introduction to our program
Suncoast
Break out Sessions
SESSION A- Sail Fish Room
Dollar$ & Cent$ - Finance for Nonprofits
Too often, efforts to translate business concepts to
nonprofit organizations are nothing more than window
. Gigi Rolfes, dressing. ThlS wqushop isa fresi{ approach thqt blends
1:00 pm . . financial and impact information...together in an
Executive Director ; d ddi . heth
Volunteer Macon integrated, ﬁwe': iscussion of strategy. Whether a
nonprofit is considering Internet donations, foundation
grants or earned income, understanding what it takes to
succeed is critical.
---OR--- SESSION B- Egret Room
Building A 215t Century Board!
In today’s challenging climate, a healthy, engaged and
responsive board has never been more critical to the
Linda Schotthoefer, sustainability of your organization. For nonprofits to
1:00 DM Director Community thrive and grow, a new kind of leadership is required.
00Dp Initiatives This interactive workshop outlines the steps necessary to

United Way of Miami-Dade

3:00 pm

recruit the right people and the right mindsets to your
board table. In addition, participants will learn the core
purpose of the board and the essential responsibilities of
the board member to lead effectively in this era.

BREAK
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Break out Sessions

SESSION A- Sail Fish Room

3:15 pm

John Hosey,
Director of Development
Gulf Coast Restoration
Corps

Conservation & Restoration Workforce
Development
Learn how to identify potential government and non-
governmental partners to develop local workforce
development opportunities for youth and veterans. Gulf
Coast Restoration Corps Program provides training for
qualified local workforce that will participate in and
contribute to conservation and restoration projects.

-—--OR---

SESSION B- Egret Room

3:15 pm

5:00 pm |

5:30 pm

Patrick Garvey,
Director
Growing Hope Initiative

KEY WEST Sunset
Celebration
&
Night on the Town

Telling Your Story 215t Century Style!
Using Video to share your non-profit's impact.

Join a stimulating hands-on training on how to produce
videos about your organization's work. Understand the
basics of video production, as well as techniques to make
great videos on any size budget. Several members will be
chosen to assist in the production which will cover the
remainder of the forum.

ADJOURN
KEY WEST Sunset Celebration & Night on the Town

All Aboard! Our Coach will depart Hawks Cay Resort at
6:00 and head to the
‘Sunset Celebration’ - the nightly arts festival at Mallory
Square Dock in Key West!
You will have time to relax and look around before the sun
sets at 7:56 PM.
We will have dinner (Dutch- treat) in one of the local
eateries in Key West and then return
to Hawks Cay via Coach

Always fun and relaxing! You won’t want to miss this
opportunity to network with your peers!
The Coach ride is INCLUDED as a part of your Registration

Coach Graciously Sponsored by:

& loicrecder

HOTELS @7 RESORTS

Grand Golf Resorts of Florida: Innisbrook (Tampa
Bay) | Reunion (Orlando) |
Hammock Beach (Palm Coast) &

Black

HISTORY
Tours.com
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Thursday, May 1, 2014

Time Host/Presenter \ Description
8:00 am - Networking Ocean Restaurant
8:45 am Breakfast* Hawks Cay Florida Keys Resort
*Hot Breakfast voucher included in registration
Dr. Judith A.M. Smith,
President & CEO, HandsOn 9:00 — 9:45 Verified Volunteers
Jacksonville & A Points of Light Pilot Program
9:00 am Dave Doroshow, Get the 4-1-1- on this volunteer background screening
Regional Sales Director, product.
Verified Volunteers
XXX XKXX% KKK XXXXXHXEXXXRXXX KKK R XXX XX XXX XXX XXX RKRX
9:45 — 10:30 Volunteer Recognition
A Panel Discussion
9:45 am Dianna Sutton, President Recognition-Acknowledgement-Appreciation-Credit-
& CEO Praise-Accolades-Gratitude. THANKS.
Community Foundation of One of core competencies for any successful
the FL Keys organization is the value the organization places on
Recognition. There are many ways, formally and
informally, to recognize volunteers. This panel
discussion will shed some light on the importance of
respect and a willingness to share responsibility and
authority as forms of recognition.
10:30 am BREAK
Dr. Jonathan C. Carey
J.P., Voluntourism: Travel for Good
Senior Pastor of Glad Voluntourism is the New Age phrase for “Volunteer
Tidings Community Church Vacations” which became popular during the 1990’s.
. They vary in scope_from clean-up and conservation
Erlc'Alboher, FO“Pder & projects to providing medical aid. Voluntourism can be
Chairman, Black History an industry to both tourism and community
10:45 am Tours development. What kind of ROI does voluntourism
Patrick Garvey, Founder provide? What are the benefits to the community? What
& CEO Growing Hope . qbout the? volunt'eers'?
Foundation Our panel will discuss this growing industry and shed
some light on how we can tap into a traveler’s desire to
Facilitator “do something good” while also experiencing new places
Darrill A. Gaschler, and challenges.
COO, HandsOn Miami
. Osprey Room
12:00 pm LUNCH Lunch Provided
AmeriCorps VISTA, SeniorCorps-RSVP,
FGP/SCP,
United Way Affiliates, HandsOn Affiliates,
Break out to Affinity Nonprofit Volunteer Programs
1:00 pm Groups Affinity break out meetings offer an opportunity for a
afternoon more targeted, in-depth discussion of issues,
developments and challenges related to specific groups.
And, provide insight on leveraging your network assets
and showcasing best practices.
2:30 pm BREAK
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Prep for Festival
Our Forum project will be to prepare Grimal Grove Park
for the Sun Flower Festival! We'll learn about this
Service Project very unique park in the Keys and about the efforts
3:30 pm — An opportunity to give underway to reclaim and rejuvenate this jewel in the
5:00 pm back to our Host Keys! Volunteers will assist making signs, direct
community. parking, setting up tables and chairs, booths, and stage,
Volunteers will help direct traffic, manage registration,
and meet and greet area neighbors. Dress casual and
comfortable.
Sun Flower Festival

Join our networking Festival: Live music, great food
(several restaurants as well as residents will share favorite dishes).

Non-profits and businesses will have an opportunity to
6:00 pm Networking Dinner share their mission, services and products.
Enjoy all you can eat for only $10!
*Grimal Grove Park*
A Very Special Place
258 Cunningham, Big Pine Key, FL

Friday, May 2, 2014
Time Host/Presenter Description
Ocean Restaurant
Hawks Cay Florida Keys Resort

E;.OO zrrrrll_ Breakfast
45 *Hot Breakfast voucher included in registration
National, State & Local Update
Disaster Preparedness

Is YOUR organization disaster ready? Tips on working with
other organizations in your community to provide help in

Jeri Bush, Director
times of emergency and build resiliency.

) Volunteer Leon
9:00am | pio Bend COAD Member

Dick Ramsay
Mayor of Marathon City of Marathon
George Nuggent Monroe County Board of County Commissioners
County Commissioner
Chester Spellman, CEO The Capital Outlook
AmeriCorps
ESF-15 Volunteers & Donations

Volunteer Florida
Ted Granger, President
United Wﬁy of Florida United Way of Florida Update
10:15 am
Jennifer Nash,
Sr. Manager Affiliate .
Corporate HandsOn Network Overview
Engagement
HandsOn Network

Suzanne Richards . . . .
State Director of Florida Corporation for NatII(I)Ir:g:l t‘t Community Service

Corporation for National &
Community Service
10:45 am BREAK
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FAVRM Business Meeting — Consent Agenda
Lots of NEW news to share!
. . Website Development —Tom Linley
11:00 am MarlieligglltSter New Membership Rates
Committees — Please share your talents and become an active voice for
Volunteerism!
Upcoming Forums — Kim Berghs & Jeri Bush

“Blogging Out Loud”
A chance for YOU to offer suggestions and share good ideas, or pose
questions and tell us what topics interest you!

12:00 pm Adjourn

(Forum sessions and times subject to change)

Philip Harris

11:45 am Program Development

Registration_includes Thursday & Friday breakfasts, Wednesday & Thursday
lunches and workshops & the coach transportation to and from Key West

Registration fee: $55-Members $100- Non-Members

Questions: Mary Register, maryregister@volunteerflorida.org

ROOM RESERVATIONS ARE SEPARATE FROM FORUM
REGISTRATION AND
MUST BE MADE INDIVIDUALLY

Hotel Room (2 Queen Beds): $125 per night + $29 Resort Fee
Villa (2 Bedrooms- 3 Queen beds) $209 per night + $29 Resort
Fee’

Hawks Cay Florida Keys Resort
61 Hawks Cay Boulevard Duck Key, FL 33050

Please call 1-800-432-2242 for hotel room reservations and
identify yourself as part of FAVRM. FAVRM rate must be
booked NO LATER than Friday, April 10, 2014.

Share-A-Ride and Share-A-Room Option Available

Information: www.favrm.org



mailto:maryregister@volunteerflorida.org
http://www.hawkscay.com/
http://favrm.org/Share.html
http://www.favrm.org/

